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FACULTY RIGHTS AND RESPONSIBILITIES

PART ONE

FACULTY RIGHTS AND RESPONSIBILITIES

I. THE FACULTY

The faculty consists of all full- and part-time teaching and library personnel and those in shared
appointments holding the ranks defined in Part One, IV Categories of Appointments to the Faculty, Topics
A (Tenure-track Appointments), B (Pre-tenure-track Appointments), C (Non-tenure-track Appointments).
The rights and privileges of faculty members vary according to type and status of appointment. These
rights are defined in various parts of the Handbook. See in particular Part One, Article VV Appointment to
the Faculty, Part One, Article IX Tenure, Part Four, Benefits, Part One, Article XX Faculty Governance,
and Part Two, | Faculty Meeting By-Laws, Article | The Faculty Meeting, Topic C Eligibility to Vote.

Il. FACULTY STATUS

Faculty status and related matters, including appointments, reappointments, decisions not to reappoint,
promotions, the granting of tenure, and dismissal, are primarily a faculty responsibility based upon the fact
that its judgment is central to general educational policy. Determinations in these matters are first made by
the CAPT through established procedures. Recommendations from the CAPT and the Vice President for
Academic Affairs are made to the President, who makes final recommendations to the Board of Trustees,
which makes final decisions. It is the expectation of the faculty that the President and the Board of Trustees
shall, on questions of faculty status, as in other matters where the faculty has primary responsibility, concur
with the faculty judgment except in rare and exceptional instances and for compelling reasons, which
should be stated in detail. In all instances of disagreement, the President and the CAPT should have an
opportunity for further discussion before reporting to the Board.

I1l. ACADEMIC FREEDOM?

Skidmore College vigorously endorses the principle of academic freedom.
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persons of learning and as educational officers, they should remember that the public may judge their
profession and the College by their utterances. Hence they should at all times be accurate, should exercise
appropriate restraint, should show respect for the opinions of others, and should make every effort to
indicate that they are not institutional spokespersons. The College recognizes the right and the
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President for Academic Affairs, the Dean of the Faculty shall notify the appointee of such termination in
writing on or before March 1% of the first year of the appointee’s contract. If the appointee begins his or
her contract in mid year (January), the date for the department's request to the Dean of the Faculty shall be
May 31%, and the Dean of the Faculty must notify the appointee of the termination in writing by June 15"
An appointment that is not terminated during the first year shall remain in effect through the third year.

Full-time and shared appointments as Research Associates and Department Assistants will be made for one
year, renewable. Appointments to shared positions may be made for those whose areas of expertise are
substantially interchangeable.

2. The following titles are currently recognized for professional personnel outside the tenure-track:

a. Library Faculty: Library Faculty are full-time members of the faculty. Promotion from Assistant to
Associate Librarian and to Librarian is based upon the promotion criteria specified in the Faculty
Handbook: Part One, Article VI, Topic C Non-tenure-track Faculty, 1 Library Faculty, and granted
according to the procedures specified in Part One, Article X1 Promotion, Topic B Librarian Ranks.

Those Library faculty tenured as of 1993-94 will retain tenure. Library faculty whose appointments were
effective prior to July 1, 1994 will have a choice of whether to stand for tenure or for contract renewal at

the appropriate time. Library faculty whose appointments take effect on or after July 1, 1994 are eligible
only for contract renewals as described below (See Part One Faculty Rights and Responsibilities, Article

VI1II Reappointment, Topic B Reappointment of Librarians).

b. Artist- or Writer-in-Residence: An Artist- or Writer-in-Residence is a full-time teaching member of the
faculty. The title recognizes achievement, experience, and acclaim. The appointee may or may not have
the academic credentials required for appointment at a professorial rank. Promotions to Senior and to
Distinguished Artist- or Writer-in-Residence are granted by the Dean of the Faculty upon the
recommendation of the department.

c. Visiting Artist- or Writer-in-Residence: A visiting artist- or writer-in-residence is a full-time teaching
member of the faculty appointed for fewer than three years.

d. Visiting Professor or Librarian: A visiting professor or librarian is usually a full-time member of the
faculty appointed at one of the professorial or librarian ranks for a limited time. The title reflects the
possession of appropriate academic credentials.

e. Trustee Visiting Scholar: A funded position identified by the Board of Trustees to enable the College to

enhance the diversity of the faculty. Appointment to this full-time non-tenure track position is for one year
and is renewable for an additional year. Trustee Visiting Scholars may be appointed in any department
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i. Research Associate: This is a non-teaching, non-salaried appointment. The College will provide office
and/or laboratory space if possible and use of library, computing, and recreational facilities. The research
associate may apply for external research funding as a member of the College, and is expected to
contribute to the overall scholarship of the department to which he or she is assigned.

j. Department Assistant: Full- or part-time appointments to assist the members of the teaching or library
faculty.

3. The creation of any new faculty titles and descriptions must be approved by the faculty. Changes in
status or title of any faculty appointee must be made in accordance with procedures for appointment or
promotion as stated above in Part One Faculty Rights and Responsibilities, Article V Appointments to the
Faculty and Article XI Promotions.

Endowed Chairs are appointed by the Vice President for Academic Affairs in consultation with the Dean of
the Faculty, the CAPT, the Department, and, when applicable, the Program concerned. Appointment to an
endowed chair is a mark of distinction conferred by the institution upon a current faculty member or, less
typically, upon a faculty member expressly hired into the chair. Term lengths may vary in accordance with
donor wishes and program needs. Support for endowed chairs may enable the College to appoint
individual faculty in several rotating configurations: rotation within a department or discipline, or rotation
across departments in a division, e.g., the sciences, the humanities, etc. Support for endowed chairs may
also make possible residencies of varying lengths to allow programs at the College to supplement current
offerings.

VI. EVALUATIVE CRITERIA FOR CONTINUED SERVICE
A. Tenure-track Faculty

Decisions to reappoint, promote, or tenure faculty members at Skidmore are based on the quality of their
credentials in three areas: performance as teachers, achievement as scholars or artists, and contribution to
the welfare of the college community beyond the classroom. Teaching of high quality is paramount, the
primary criterion for retention or advancement; no degree of excellence in scholarship or artistic
achievement, no record of unusual productivity will compensate for unsatisfactory teaching. Yet high-
quality teaching is but one of three criteria, and alone will not suffice. Skidmore seeks to develop and
retain first-rate teacher-scholars whose professional achievements beyond teaching demonstrate a will and
capacity to make significant contributions to the arts or to learning in the appropriate field. Skidmore also
expects faculty members to assume responsibility for the common life of the institution in ways that are
commensurate with their interests and roles and with the institution's purpose.

TEACHING: Whereas the primary importance given to teaching follows from Skidmore's mission as an
undergraduate institution, the college recognizes that effective teaching takes many forms, is probably
inseparable from the instructor's personality, and may be more an art than a science at its core. Hence it
defies summary or categorical attempts to describe it. Generally speaking, however, successful instruction
exemplifies a sustained interest in teaching as a vocation that cuts across courses irrespective of their
disciplinary or interdisciplinary content and encompasses skills that fall into three overlapping categories:
(1) course management and design, (2) classroom manner, modes of presentation and delivery of course
materials, and (3) knowledge and mastery of one's subject.

(1) Specific evidence of effective course management might include care in the selection of texts and
shaping of syllabi; thoroughness and fairness in evaluating student work; adherence to high standards;
thoughtful class preparation. (2) Evidence of effective modes of delivery might include organized
presentations; a contagious enthusiasm for one's subject; an ability to foster creativity; skill in generating
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VII. RIGHTS, OBLIGATIONS, AND RESPONSIBILITIES OF ALL FACULTY
A. Rights of Members of the Faculty
Rights of members of the Faculty include, but are not limited to, the following:

1. All members of the faculty, regardless of status or rank, are entitled to the Academic Freedoms
described previously (Part One, Article IV Academic Freedom and Tenure). Faculty members who believe
there have been violations of their academic freedom and rights may bring such grievance to the CAFR.

2. All faculty members have the right to receive from their department Chairs written evaluations of their
performance; annually if non-tenured, every three years if tenured, or if Library faculty in more than their
sixth consecutive year of continuing service, or more frequent informal reviews at the individual's request.
(see Part One Faculty Rights and Responsibilities, Article XV Appointment and Review of Department
Chairs, Topic D Obligations Pertaining to Department Chairs, 3). These written evaluations are intended
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iii. In either (i) or (ii), the result of a finding in favor of the appointee will be to return to the department for
reconsideration.

2. Third Year

a. An appointee considered by the department to be a candidate for reappointment at the end of the second
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h. Candidates for reappointment shall have access to all written materials immediately following
notification of the Vice President for Academic Affairs’ decision. These materials may not be photocopied.

i. The Vice President for Academic Affairs shall convey the result of a review to the candidate on or before
May 1%

B. Reappointment of Librarians

During the second and third year of service, Library faculty will be evaluated according to the same
principles and procedures described herein for tenure-track faculty. In the sixth year, the evaluation
process will include at least one faculty member from another department who indicates his or her
willingness to serve, chosen by the Vice President for Academic Affairs in consultation with the CAPT.
For contracts beyond the sixth year, the reappointment procedure is that of the third year, with the
department making a recommendation to the Vice President for Academic Affairs. In the case of a
disagreement between the department and the Vice President for Academic Affairs, the CAPT will provide
an additional recommendation for the President's consideration. If the candidate is denied reappointment,
he or she may appeal if she or he receives the support of two-thirds of the faculty who participated in the
initial review (including the candidate) or of the Vice President of Academic Affairs. Appeals in the sixth
year will be referred to the CAPT for an additional recommendation to the President.

After the initial six years, Library faculty who are reappointed will receive contracts of alternating lengths
of four and three years with reviews in the penultimate year of each contract. If the review is negative, the
faculty member will be given a probationary contract, the minimal length of which will be one year. The
length of the probationary contract can be extended by a recommendation of the Chair to the Vice
President for Academic Affairs for a period not to exceed three years. Those on probationary contracts
exceeding one year will receive annual reviews by the Chair and a full departmental review in the fall of
the final year of the contract. Those on single year probationary contracts will be reviewed by the
department in the fall of their probationary year. If the departmental review is negative and the Vice
President for Academic Affairs concurs, the department member receives a terminal year. If the
department and the Vice President of Academic Affairs disagree, the case is sent to the CAPT for a third
recommendation to the President.

C. Reappointment of Artists- and Writers-in-Residence
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between the department and the Dean of the Faculty, the Vice President for Academic Affairs shall
convene an ad hoc group of three current department chairs (excluding the chair of the candidate’s
department), which shall provide a third recommendation. The Vice President for Academic Affairs makes
the final reappointment decision. If the Vice President’s decision is negative, the department member
receives a terminal contract for a final year.

After the initial six years, Artists-in-Residence and Writers-in-Residence who are reappointed will receive
contracts of alternating lengths of four and three years with reviews in the penultimate year of each
contract, except for those on shared appointments who will be reviewed every three years. If the review is
negative, the faculty member will be given a probationary contract of one year and will be reviewed by the
department for contract renewal by February 15" of that year. (In the case of those on shared appointments
who teach only in the spring, the date shall be April 15".) If the departmental review is negative, and the
Dean of the Faculty concurs, the faculty member will be informed by March 1% that he or she will receive a
terminal, one-year contract. In the case of a disagreement between the department and the Dean of the
Faculty, the Vice President for Academic Affairs shall convene an ad hoc group of three current
department chairs (excluding the chair of the candidate's department) who shall provide a third
recommendation. The Vice President for Academic Affairs makes the final reappointment decision. If the
Vice President’s decision is negative, the department member receives a terminal one-year contract.

D. Reappointment of Teaching Associates
During the second and third year of service, Teaching Associates will be evaluated. Each department shall

follow its established procedures for evaluating candidates for reappointment and promotion. The Chair
will file these procedures with the Dean of the Faculty and make them available to the candidate well in
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b. The department must present clear and decisive evidence concerning the individual's professional quality
and the department's need for the candidate's particular abilities in its projected programs.

c. If the department and the Dean of the Faculty differ, the Vice President for Academic Affairs will

convene an ad hoc group, consisting of the Chairs of other departments with teaching associates, who will
provide an additional perspective. The Vice President for Academic Affairs makes the final decision.
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1. Full-time members of the faculty who are at the rank of Assistant Professor or above shall become
candidates for tenure at the beginning of the fall term of their sixth year of service as faculty members.’
The timing of tenure consideration will be determined by the faculty members in consultation with the
chair of the department and the Dean of the Faculty at the time of the first reappointment.

2. Faculty members in shared positions will be considered for tenure individually but simultaneously as
early as their sixth year or as late as their ninth year of service at the College. If one tenured partner leaves
the position, the remaining tenured partner will be granted an individual, full-time tenure appointment to
the previously shared position; he or she may not retain his or her portion of the shared contract in the
absence of the other partner. The tenuring of partners for part-time employment on a shared appointment
arrangement constitutes a special tenure situation limited to such contracts.

3. Those initially appointed to the ranks of Associate Professor or Professor, without prior tenure, may
choose to become candidates for tenure at the beginning of the fall term of their fifth year of service as
faculty members; those with tenure at a previous institution may choose to become candidates for tenure as
early as the beginning of the fall term of their second year of service as faculty members. Faculty members
denied tenure will be given a terminal year.

4. Part-time appointees are not eligible for tenure. Should such an appointment become full-time, the part-
time service may accumulate, at the option of the faculty member after consultation with the Dean of the
Faculty and department Chair, toward the service requirement for tenure eligibility to a maximum of three
years in full year increments. Partial year accumulations will not count toward tenure.

5. A candidate for Vice President for Academic Affairs or Dean of the Faculty may, prior to such an
appointment, be evaluated for tenured appointment as Professor by the academic department(s) appropriate
to the candidate's professional field (see Part Two, Article IX, E Procedures For Granting Tenure, 11). The
department evaluates by "Guidelines for Advancement in Rank," according to Part One Faculty Rights and
Responsibilities, Article XI Promotion, A Professorial Ranks, 2 ¢ and consonant, where appropriate, with
"Procedures for Promotion™ in Part One, Article XI, Topic A, 1.

D. Criteria for Determining Years of Service

1. For faculty members, the service year coincides with the academic year. The academic year begins at the
start of the fall term and ends with the close of the spring term. For each academic year that a faculty
member holds a full-time appointment, that person will be considered to have given a year of service.
Other than those visiting instructors described above, faculty members who move from "visiting" to
"tenure-track" status may choose, in consultation with the Dean of the Faculty and the CAPT, to have or
not to have the "visiting" years count toward tenure; the decision must be specified in the letter of
appointment to the tenure-track position.

2. A faculty member whose initial appointment begins in the middle of the academic year has the option of
having the first semester of service count as one full service year or not count at all. This option must be
decided upon at least one year before the faculty member can be considered for tenure. The chosen option
must be specified by the faculty member to the Dean of the Faculty in writing.

3. In the case where a faculty member is granted a leave of absence without pay, whether the leave is for a
full year or one semester, the faculty member may choose to have the year count as a year of service or not
count at all. This option must be decided upon at the time the leave is granted, and must be specified in the
letter granting the leave. (See also Part One Faculty Rights and Responsibilities, Article XII Leaves of
Absence.)

E. Procedures for Granting Tenure

" The first semester of mid-year appointments may or may not count toward tenure at the option of the
candidate
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1. The decision to grant tenure rests with the Board of Trustees. The Board acts upon the recommendation
of the President who in turn acts in consultation with the Vice President for Academic Affairs, the Dean of
the Faculty, the Chair(s) of the department(s) concerned and the CAPT.

2. The CAPT shall annually disseminate its calendar, its operating code, and the operating codes of the
Tenure Appeal Committee to all faculty.

3. The CAPT has the responsibility of securing information with respect to the candidate's teaching
competence, professional accomplishment, and service to the academic community. Sources of this
information include:

a. Full-time faculty and those holding shared appointments in the department concerned (in the ranks
defined in Part One, Article VV Appointments to the Faculty, Topics A Tenure-track Appointments and C
Non-tenure-track Appointments, 2.b Artist- or Writer-in-Residence) who are in at least their third year of
full-time service at Skidmore;

b. Department Chair;
c. Program Directors (where appropriate);
. The CAPT will secure information concerning a candidate in an 1D program from all members of the ID

Program Personnel Committee. The Program Director (or PPC Chair if the Director is the candidate) will
represent the Program position with regard to tenure.

e. Sources suggested by the candidate under consideration including Administrative Officers, the
Coordinator, or
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b. The Chair will advise the candidate in creating a file of materials documenting the candidate's
qualifications for tenure.

c. Individuals writing letters of evaluation for the candidate shall clearly state whether they do or do not
recommend tenure, and why, according to the criteria for continued service (as found in Part One Faculty
Rights and Responsibilities, Article VI Evaluative Criteria for Continued Service, Topic A Tenure-track
Faculty).

d. The Chair, in the letter of evaluation for the candidate, shall clearly state the procedures employed in
reaching a departmental recommendation. The Chair shall clearly state whether the department does or
does not recommend for tenure, and why, according to the criteria for continued service. Furthermore, the
Chair shall clearly state the extent to which a candidate's particular abilities will continue to be needed, as
far as the department's future can be projected.

6. After conducting its deliberations, the CAPT reports its fecommendationg to the President, the Vice
President for Academic Affairs, and the Dean of the Faculty. The Vice President for Academic Affairs
then consults with the Dean of the Faculty. In the event of a disagreement between the Vice President for
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recommendations from all members in that same department. These procedures correspond to those for
tenure candidacy and evaluation specified in the Faculty Handbook, Part One Faculty Rights and
Responsibilities, Article IX Tenure, Topic E Procedures for Granting Tenure, but may reasonably exclude
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not photocopy the materials which the CAPT had in its original deliberations. Whenever testimony is
given by the candidate or the advocate, both shall be present.

3. The Tenure Appeal Committee may consult with the President, the Vice President for Academic
Affairs, the Dean of the Faculty, or members of the candidate’s department at any time.

4. The operating procedures to be followed by the Tenure Appeal Committee will be made available to the
candidate well in advance of the proceedings. The Chair of the CAPT shall preside over appeal
proceedings.

5. The Appeal Committee shall conduct a review only once.

6. The Appeal Committee shall convey its written recommendation to the President upon completing its
deliberations.

7. The President shall decide about appropriate action and shall convey the result of a review in a letter to
the candidate, and shall state therein the reasons for recommending or not recommending tenure. The
letter will be sent within 10 days of receipt of the Appeal Committee’s recommendation, with copies to the
Appeal Committee, the Vice President for Academic Affairs, and the Dean of the Faculty.

X. DISCIPLINE OF TENURED FACULTY

The appointment of a tenured faculty member may not be terminated nor status reduced except for cause
and after thorough investigation. In the event of such a situation, the faculty member may request either (1)
an investigation and hearing by the Vice President for Academic Affairs, the Dean of the Faculty and the
Committee on Appointments, Promotions, and Tenure, (2) a hearing before the Committee on Academic
Freedom and Rights, or (3) a hearing before a joint trustee committee and the CAPT or a joint trustee

committee and the CAFRJL 7777777777777777777777777777777777777777777777777 __ - Comment [MEK6]: Deleted per
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\
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XI. PROMOTION T

A. Professorial Ranks

1. Procedures for Promotion:

a. Promotions are granted by the Board of Trustees upon the recommendation of the President, who
consults as necessary with the Vice President for Academic Affairs, the Dean of the Faculty, the CAPT,
and the Chair of the department concerned. Except in the case of the Library faculty, the CAPT role in
promotion is limited to full-time and shared tenure-track appointments to professorial ranks.

b. Consideration for promotion may be initiated by the department Chair in consultation with the Dean of
the Faculty or the CAPT. The Dean of the Faculty in consultation with the Vice President for Academic
Affairs may also decide to nominate a candidate for promotion consideration. In such a case, the
department is obliged to consider the candidate's credentials and to present its recommendation to the
CAPT. Nomination by the Dean of the Faculty for such consideration does not presuppose a successful
outcome for the candidate. The Dean of the Faculty initiates promotional consideration in the case of
department Chairs. The department Chair or the Dean of the Faculty shall indicate the consultation
procedures employed within the department when recommending a promotion.

c. By March 15" the Dean of the Faculty shall provide department Chairs with a list of faculty in their

departments who have been at the rank of Associate Professor for seven years or more. The Dean of the
Faculty shall provide the CAPT with a list of all faculty who have been at the rank of Associate Professor
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for seven years or more. All chairs shall assess eligibility of Associate Professors at least every two years
after they have served seven years in rank.

d. Candidates being considered for promotion shall be sent a written notice by the Chair of the CAPT that
they are candidates for promotion.

e. All full time faculty and those holding shared appointments in the departments concerned and in at least
their third year of service (in ranks defined in Faculty Handbook, Part One, VV Appointments to the Faculty,
Topics A Tenure-track Appointments and C Non-tenure-track Appointments, 2.b, Artist- or Writer-in-
Residence) shall be consulted and shall write letters to the Chair. The department Chair must also request
letters from program directors and from other department Chairs if the candidate has offered courses in
other programs or departments. Individuals writing letters of evaluation for the candidate shall clearly state
whether they do or do not recommend promotion, and why, according to the criteria for continued service.
The Chair's letter shall present the Chair's individual position as well as the department's. All these letters
shall be forwarded to the CAPT.

lin the case of a promotion candidate appointed to an ID Program, the ID Program Director shall perform
those functions normally assumed by a department chair, and faculty on the ID PPC shall be consulted and
shall write letters. All these letters shall be forwarded to the CAPT.

f. Promotion files shall include the following:
i. an updated CV, which makes clear what has been achieved since the last promotion.

ii. all scholarly, creative or professional materials produced since the last promotion; candidates
may add some earlier materials for purposes of context--or to show continued growth. Candidates
may wish to seek letters from Skidmore colleagues outside their department qualified to speak to
their professional accomplishment. Candidates may also wish to include a statement about
achievements and works in progress.

iii. the ten most recent consecutive semesters of teaching evaluations. For purposes of context,
the candidate may wish to include other evaluations. The candidate shall also add copies of
syllabi, and may include assignments and handouts. The candidate may also wish to append a
statement about teaching goals and philosophy. The file may include peer evaluations of teaching.

iv. a cover sheet showing courses taught, sabbatical leaves, and any course releases over the
previous six years.

v. service credentials presented within the context of the broad statements about service in the
Faculty Handbook Part One, Article VI A Tenure Track Faculty, “Community Service.” The
candidate may wish to provide relevant documents and seek letters from committee Chairs or
members who can speak about the quality and extent of service.

g. Candidates for promotion may solicit letters on their behalf from reviewers familiar with their
credentials from outside the College. Such letters may come directly to the CAPT, or go to the department
Chair and then to the CAPT as part of the candidate's dossier. Letters mandated by the department must
also be transmitted to the CAPT.

h. After conducting its deliberations, the CAPT reports its recommendations to the President, the
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C. Atrtists-in-Residence and Writers-in-Residence

Promotions to Senior or to Distinguished Artist- or Writer-in-Residence are granted by the Board of
Trustees upon the recommendation of the Dean of the Faculty after consultation with the Department.
Consideration for promotion may be initiated by the Department Chair in consultation with the Dean of the
Faculty, or the Dean of the Faculty in consultation with the Department Chair. The Department Chair shall
indicate the consultation procedures employed within the department when recommending a promotion.
Promotion to Distinguished rank is based upon merit and not guaranteed by years of service.

D. Teaching Associates

Promotion to Senior Teaching Associate is granted by the Board of Trustees upon the recommendation of
the Dean of the Faculty after consultation with the Department. The Department Chair shall indicate the
consultation procedures employed within the department when recommending a promotion. Promotion is
based upon merit and not guaranteed by years of service.

XIl. LEAVES OF ABSENCE

A. Sabbatical Leaves of Absence

1. Purpose

Sabbatical leaves of absence are granted by the Board of Trustees upon the recommendation of the Vice
President for Academic Affairs to members of the faculty to provide professional experience that cannot be
secured during the academic recesses. Sabbatical leaves may be granted for the purpose of advanced study,
work on research and creative projects, and for improvement of teaching skills (and for improvement of
skills related to librarianship), with the expectation that in each case the College will benefit.

2. Eligibility

All tenured full-time members of the faculty (and Library faculty and Artists-in-Residence who have been
reappointed) who have served Skidmore College full-time for six consecutive years are eligible to apply.

a. The required service time may include up to one year's leave without pay, if so stated in the letter(s)

granting such leave(s). If a faculty member serves full time for more than six consecutive years, the
additional time will shorten the required service time for later sabbatical leaves if the delay in taking a
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iii. In addition to the application form, applicants must provide a brief statement of purpose, together with a
detailed plan of work to be pursued, a brief statement of prospective value of the project, and plans for
publication or exhibition.

iv. Applications must be received by the Dean of the Faculty no later than January 15" of the academic
year preceding the desired leave. The Dean's Office will transmit one copy to the Chair of the Faculty
Development Committee.

b. Consideration:

i. On or before January 15" of the year preceding the intended leave, the applicant's Chair should submit to
the Dean of the Faculty in triplicate an evaluation of the project together with an explanation of
departmental arrangements for the applicant's absence. The Dean's Office will transmit one copy to the
Chair of the Faculty Development Committee.

ii. Applications will be considered jointly by the Dean of the Faculty and the Faculty Development
Committee. The Vice President for Academic Affairs makes recommendations to the Board of Trustees for
final approval.

iii. Applicants and their departmental Chairs will be notified by March 1% of the academic year preceding
the leave.

c. Reporting

i. Major changes in objectives after the leave has been granted must be reported and may be made only by
agreement with the Dean of the Faculty. Petition for such change must be made in writing.

ii. Upon completion of the leave, a final report shall be sent to the Dean of the Faculty, and the Chair of the
department, not later than April 15" in the case of first-semester leaves and November 15" in the case of
second-semester or full-year leaves.

iii. Failure to file a satisfactory sabbatical report will affect eligibility for future sabbatical leaves.

4. Criteria for Evaluating Proposals

In evaluating applications, the following will be considered:

a. The worth of the project;

b. Length of service without leave;

c. Ease of departmental arrangements;

d. Financial condition of the College;

e. Benefit to the individual and the College;
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B. Pre-tenure Paid Research Leaves of Absence
1. Purpose

Pre-tenure paid leaves are intended to provide untenured faculty with opportunities for research in support
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XV. APPOINTMENT AND REVIEW OF DEPARTMENT CHAIRS

A. Criteria for Appointment

1. The appointee shall normally hold the rank of Associate or full Professor.
2. The appointee should have extensive and successful teaching experience.

3. The appointee should have qualities of personal and professional leadership and should have
demonstrated evidence of administrative skill.

B. Procedures for Appointment

1. Appointment of a Department Chair is made by the Dean of the Faculty, in consultation with the
members of the department concerned.

2. Appointments to the Chair are for one year and are renewable; four to eight years is the normal length of
service. A Chair (tenured or untenured) may not be removed as Chair during the course of an academic
year except for cause.

C. Procedures for Review

1. Department Chairs shall be reviewed once every four years. In the event of an intervening sabbatical or
leave of absence the review will take place in the fifth year. More frequent reviews may take place at the
request of the Chair or the Dean of the Faculty. Untenured faculty serving as Chairs at the time of review
for reappointment or for tenure shall be reviewed separately as Department Chairs.

2. The review of a Department Chair shall be conducted by the Dean of the Faculty. Each member of the
department shall be requested to present a written evaluation to the Dean of the Faculty. All such
statements shall be confidential.

3. Student majors in the department shall also be involved in the review of Chairs, each department
determining its method of student involvement.

D. Obligations Pertaining to Department Chairs

1. Leadership: The Chair is responsible to the College, to the department, and to the administration for the
effective leadership of the department; the Chair is responsible to the department for the effective and
accurate representation of its interests and concerns to the administration. Chairs should strive to recruit
and maintain faculty who demonstrate excellence both in teaching and professional accomplishment. They
should coordinate and stimulate participation in departmental affairs by all faculty and, where appropriate,
students, and strive to keep departmental morale high. They should, moreover, maintain sensitivity to the
world outside their disciplines and the College, and continually attempt to keep their departments aware of
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2. A Director (tenured or untenured) may not be removed as Director during the course of an academic
year except for cause.

C. Procedures for Review

1. Program Directors shall be reviewed by the Dean of the Faculty once every four years. In the event of an
intervening sabbatical or leave of absence, the review will take place in the fifth year. More frequent
reviews may take place at the request of the Dean of the Faculty. Untenured faculty serving as Directors at
the time of review for reappointment or for tenure shall be reviewed separately as Program Directors.

2. The review of a Program Director shall be conducted by the Dean of the Faculty. Each active member of
the program shall be requested to present a written evaluation to the Dean of the Faculty. All such
statements shall be confidential.

3. Students in the program shall also be involved in the review of Directors, each program determining its
method of student involvement.

D. Obligations Pertaining to Program Directors

1. Leadership: The Director is responsible to the College, to the program, and to the administration for the
effective leadership of the program; the Director is responsible to the program for the effective and
accurate representation of its interests and concerns to the administration. Directors should strive to
advocate, promote, and coordinate faculty participation in the program. They should coordinate and
stimulate participation in program affairs by all faculty and, where appropriate, students, and strive to keep
program morale high. They should, moreover, maintain sensitivity to the world outside their programs and
the College, and continually attempt to keep their programs aware of and responsive to the larger
educational and social contexts in which they function. Directors should ensure that the interdisciplinary
nature of the programs remain central to the mission of the College.

2. Curriculum: The Director, in consultation with other program members, is responsible for the program's
course offerings and requirements. Directors, in consultation with teaching faculty and department Chairs,
will coordinate the scheduling of courses. The Director should take into account the needs of the students
as well as the program in the shaping of the curriculum. The Director has the primary responsibility for
advising students in the program and also keeping library and resource materials current.

3. Personnel: The Director, in consultation with appropriate department Chairs, is responsible fo