Institutional Planning, Community, and Celebration
Strategic Action Agenda 2015-2016

This year’s Strategic Action Agnda (SAA) bridges our curre$trategic PlanEngaged
Liberal Learning: The Plan for Skidmore College, 2005-2Gi% our nexPlan,

Creating Pathways to Excellenaghich will cover the years 2015-2025. As we have
said on many occasions, the Goals of our cufPért are ongoing and will remain part
of the College’s continued agenda. The r&xategic Plans projected to be ratified by
the Board of Trustees in February 20Il8e academic year 2015-16 is a year of
institutional planning, with our focus owmtinuing Middle States reaccreditation, the
review of the General Education datdlum, and our Comprehensive Campaign,
Creating Our FutureThe Campaign for Skidmaré'his academic year, we also honor
milestone anniversaries regarding institutidmat have helped to shape the College’s
distinctive characteSalmagund{50"), the Friends of the Presidents (he Frances
Young Tang Teaching Museum and Art Gallery")15he Skidmore Cares Holiday Open
House (1), and the Arthur Zankel Music Centeff5 Let us build on these celebratory
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Admissions and Financial Aid
5. Reevaluate resource allocation for fiancial aid, including work-study.

6. Reevaluate current admissions requirements for standardized testing in support of
increasing access.

7. Continue to broaden and deepen the diversity of our student population.

Administrative Responsibility: Vice President and Dean of Admissions and Financial
Aid

Advancement
8. Complete third year of the comprehensive campaign.

a. Secure $25-35M in new commitments, $25M in total gifts, and $7M+ for the
Skidmore Fund; increase total for Cerftarintegrated Sciences (CIS) by $10-
15M and secure naming gift;

b. Increase prospect visits by 20%;

c. Implement plan to reach $125-140M in commitments by public Campaign
celebration in November 2016;

d. Complete key Campaign communications.

9. Implement “Grad+One” program to increase engagement of young alumni,
focusing on senior year through first year after graduation.

Administrative Responsibility: Vice President for Advancement

Communications and Marketing
10. Complete the reorganization of the divsion to emphasize marketing and digital

public relations.
Use the most up-to date resources to help raise the profile of Skidmore, attract the most
desirable students, and increase the engageof alumni, parents, and donors.

11. Expand capacity in marketing, web communtations, digital, and social media.

12. Begin a comprehensive update of the Skidmore website to improve design, content
and navigability.

Administrative Responsibility: Interi m Vice President for Communications and
Marketing
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15. Develop a long-term cost-containment progam tied to projections of key budget
parameters.
Balance the Operating Budget while holdingremases in the comprehensive fee so that
our fee is not greater than the median of our peer group. Maintain the comprehensive
compensation program for faculty and stafffgd dimit the growth for the internal financial
aid discount rate to one percentage point annually.

16. Expand training for managers and professioal development opportunities for staff.

17. Support the newly formed pilot Staff Advisory Group.

Administrative Responsibility: Vice President for Finance and Administration

President’s Office
18. Complete development and ratification of the nex8trategic Plan.

Lead process of developing the n8xtategic Plan Secure endorsement from the
community and approval by the Board of Trustees.

19. Secure lead gift for planned Center for Integrated Sciences (CIS).

20. Integrate two new Vice President positiongStrategic Planning and Institutional
Diversity; Communications and Marketing) into the Cabinet and the Skidmore
community and appoint a new Dean of Students and Vice President for Student
Affairs.
The Vice President for Strategic Planning and Institutional Diversity has been named.
Conduct and complete national searches for the Dean of Students and Vice President for
Student Affairs and the Vice Presidéot Communications and Marketing.

21. Complete response to the Task Force ddivestment and follow-up initiatives.

Work with the Board of Trustees to comgeeview of recommendations from the Task
Force on Divestment; report resultsBifard deliberations to the community.

Administrative Responsibility: President

Special Programs
22. Increase the financial contribution of Summer at Skidmore by $100,000 through a

combination of the following initiatives:
a. Attract new conference business;
b. Increase enrollments in selecadmmer arts institutes; and/or
c. Raise more funding from individuals and institutional grants.

23. Identify more creative ways to engage faculty members, students, and alumni in
Summer at Skidmore.

Faculty:
a. Teach in summer sessions;
b. Join faculty of arts institutes;






